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* Review Period 
It is anticipated the communication strategy will be relevant for a six month period, after  
which it will be reviewed and refined every 12 months; simultaneously with reviews of the  
project workplans. 

Purpose of Strategic Communication 

To stimulate a common purpose and develop commitment to improving the 
taxonomic process, generating and delivering information to users more efficiently 
and effectively. 
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Strategic Communication Framework 

Audience * 
To whom are we communicating.   
Who is involved, interested, affected. 

Activities
How will we communicate  

Evaluation 
How do we know our 

communication is working 

Relationships 
What are the perceptions,  
concerns and needs of 
our audience 

What is our Message 
What do we want our 
audience to know, what does 
our audience want to know 

Goal 
What do we want to achieve 
by communicating 

Approach 
What strategies best assist 
us to achieve our goals 
in communication 

When
What is the timing of our
communication activities

Responsibility
Who will coordinate the
activity, who will assist

Performance Indicators
How do we know our
communication goals

are being met

ACTION PLAN 

STRATEGIC PLAN 

CONTEXT 

The framework is a guide to how 
the communication strategy is 
developed and reviewed. 

* The TRIN team is also  
one of the audiences. 
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Audience and Relationships 
 
Communication Partner 
 

Description and Further Identification Desired Relationships for TRIN Communication Partners to 
know about, understand, appreciate, support and contribute to 
taxonomy 

1. TRIN Team Various disciplines in TRIN including management, research, 
communication and support 
 
• Steering Committee 
• Management Team 
• Core research partners 
• Primary collaborators and research partners  
• Funding representatives  
• Project employees 
 
 

• Openness and inclusiveness of community 
• Awareness of the issues and inclusion in decision making 
• Confidence and trust in sharing of knowledge and experience 

(mentoring) in all areas including science and administration 
• Transparency in information sharing 
• Helpfulness with one another and with other communication 

partners. 
• Receptive to opportunities including synergies with others  
• Motivation to support, participate in and contribute to the 

program  
• Focus on meeting the objectives of the program 
• Stewardship for advancing biodiversity knowledge 

2. Taxonomic Research 
Community 

Scientists and institutions engaged in the discovery and 
documentation of biological diversity. 
 
• Taxonomists and Systematists  
• Biodiversity informaticians 
• Taxonomy data repositories 
• Taxonomy biological collections 
• Natural historians 
 

• Awareness of the issues and research evidence 
• Confidence in the process and quality of product 
• Willingness to access and contribute to the research  
• Optimism for persistence of taxonomy; fostering of sustainable 

taxonomy practices  

3. Consumers of 
Taxonomic Research 
Information 

Those who are involved in applying taxonomic generated data 
beyond the discipline of taxonomy. 
 
• Environmental managers, monitors, advisors and policy 

makers 
• Educators 
• Industries – agriculture, aquaculture, mining, forestry, 

medical, veterinary, legal 
• Scientists – biologists (ecology, evolution, computational 

biology), other scientists (geology, mathematics) 
• Museums and public media 

• Understanding of importance, value and applicability of 
research evidence  

• Confidence in the efficiency and accessibility of the research 
• Confidence in accuracy and reliability of research evidence  
• Awareness and willingness to engage in the process of 

developing new products 
• Satisfaction that needs are being met 
• Ownership over decision making processes  
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Communication Partner 
 

Description and Further Identification Desired Relationships for TRIN Communication Partners to 
know about, understand, appreciate, support and contribute to 
taxonomy 

4. Policy Makers and 
Funders 

Those who are responsible for developing strategies, policies or 
legislation that impact on the sustainability of taxonomic research 
in relation to: 
1. environmental management, particularly biodiversity, 

environmental protection and conservation, and 
2. biosecurity, public health, animal health, agriculture, 

aquaculture, biodiscovery, biotechnology. 
 
• Local, State or Commonwealth government agencies  
• Universities 
• Inter-agency or issues based statutory committees  
• Non-government National Peak Bodies 
• CERF 
• Host organisation 
• Partner organisations 
• Research partners 
• All institutions where TRIN members work 

• Confidence in financial responsibility and administrative 
efficiency 

• Satisfaction the program is providing valuable feedback, 
publicity, collaboration, innovation, expertise and information 
for the investment. 

• Understanding of the importance of taxonomic research in 
biodiversity 

• Commitment to ongoing support for taxonomy research 

5. Broader Community General public influenced by but not directly involved with 
taxonomy. 
 
• Gardeners, hobbyists, amateur naturalists, artists, 

recreational fishermen 

• Awareness of and access to location of information repository 
• Satisfaction that information is relevant to needs 
• Willingness, confidence and enthusiasm to contribute 

knowledge to research  
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Key Messages 
 
Message 1 – Purpose 
The Taxonomy Research & Information Network is a multi-disciplinary collaborative research program accelerating discovery, documentation and 
delivery of information to support conservation, management and sustainable use of Australia’s biota. 
 
Message 2 – Creating Knowledge 
Addressing gaps in skills and knowledge of significant, iconic and diverse groups lacking expertise, is fundamental to appropriate management 
strategies and conservation of our unique resources. 
 
Message 3 – Accelerating Knowledge 
Innovative approaches in the taxonomic process to capturing, assembling, analysing and managing information is critical for sound and responsive 
decision making. 
 
Message 4 – Delivering Knowledge 
Providing freely accessible, convenient, appropriate, reliable, ready to use biodiversity information suited to the needs of users enables broad 
adoption and application of scientific knowledge. 
 
Message 5 – Building Capacity 
Public awareness, training opportunities, growth of collaborative clusters and community engagement will enhance Australian taxonomic capacity and 
understanding of the Australian biota. 
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Strategic Plan 
 

Communication Partner 
Influenced 

Communication Goals Approaches Performance Indicators 1 2 3 4 5 
Build capacity for innovative approaches 
to describing Australian biodiversity. 

Individuals are aware of available 
technologies, seeking to understand 
more and motivated to support and 
participate in the assessment, planning, 
implementation and evaluation of new 
methodologies. 

     

Build capacity for application of 
taxonomic research information to sound 
and responsive decision making in 
environmental management. 

Individuals are aware of the challenges 
faced, seeking to understand scientific 
and research concepts and motivated to 
support and participate in the 
assessment, implementation and 
evaluation of research evidence to 
finding solutions.   

     

Involvement and Engagement with 
taxonomy is fostered and expanded.  
Groups are operating more efficiently 
and with increased capacity in the field 
of taxonomy and are adopting practices 
sustainably supporting and accelerating 
taxonomic research and application. 

Enable adoption of taxonomic research 
evidence in conservation, management 
and sustainable use of Australia’s biota. 

Individuals recognise and are familiar 
with products and are using information 
in decision making. 

     

Address gaps in knowledge of 
significant, iconic and diverse groups. 

Scientific knowledge of target groups is 
increased.      

Facilitate timely dissemination of 
taxonomic information. 

Amount of time for research evidence to 
reach end user is decreased and amount 
of usable information released is 
increased. 

     

Ensure scientific knowledge is widely 
and freely accessible. 

Information is provided in consistent, 
accessible and useable formats.      

Information Exchange in the field of 
taxonomy is readily accessible, 
coordinated, well managed and 
generating increased understanding of 
Australia’s biota. 

Ensure scientific knowledge is relevant, 
appropriate and ready to use to enable 
broad adoption and application. 

Products provide users with content, 
services and information tailored to their 
specific needs. 

     

Identify and strengthen links with existing 
network initiatives, facilities, 
communities. 

Improved quality of interactions within 
existing network initiatives, facilities and 
communities, generating self sustaining 
collaborations. 

     

Communication Networks adopt 
modern practices and accelerate 
effective dialogue. 
 

Identify new opportunities for building 
relationships. 

People and groups with similar interests 
are linked with those who might 
otherwise not be in contact. 
Increased participation in communication 
networks; expanded dialogue. 

     

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Europe ISO Coated FOGRA27)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


